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" Conduct Awareness Programs in Educational
Institutions

Standards Development

" Constitution of ANSA Board

" Fixing up Work Program of each Sectional
Committee

" Constitution of Sectional Committees

" Preparation of Draft Standards

" Wide circulation of Standards

" Regular Review of Standards

Product Certification

"Formation of Advisory Committee (Certification)

" Introduction of Certification System including
Mandatory Certifications

"Introduction of Enforcement Activities by Notified
Authorities

Management Systems Certification

Establishment and operation of procedure for obtain-
ing following licenses:

" Quality Management System, QMS- ISO-9001

" Environment Management System, EMS- [SO-
14001

" Hazard Analysis and Critical Control Point
Management System, HACCP-ISO-15000

" Auditing of Lab Management Systems, ISO/IEC-
17025

" Occupational Health and Safety Management
System, OHSMS- ISO 18001

Laboratory and Calibration Services

" Establish Testing Services at H.O.

" Establish Testing Services at Provinces

" Establish Lab Recognition Scheme

" Establish Calibration Services

Training Programs

"Establish Training Infra-structure including Class
Rooms, Teaching and Audio-Visual Aids.
"Establish Training-needs for ANSA Employees,
Industry, Importers, etc.

"Conceptualize and Conduct Training Programs for
ANSA Employees both within and outside ANSA/
Afghanistan

" Conceptualize and Conduct Training Programs for
Industry, Importers etc.

Publicity

" Printing of Brochures for General Awareness

" Establishment of Information Cell

" Coverage in Newspapers/Radio/TV etc

" Participation in National/International Fairs

" Making Short films on selected topics for multi-
purpose use

International Cooperation

" Signing MOUs with other Countries for assistance
" Opt Membership of International Technical
Committees

" Liaison with other countries for technical coopera-
tion

Enforcement Activities

" Conduct Market Surveys
"Conduct  Meetings
Associations

"Conduct Surveillance Activities

" Organize Inspection Visits

" Introduce system of drawl of Samples from the
market

" Conduct Raids in necessary cases

" Conduct Prosecution Proceedings in deserving
cases

CHALLENGES

" Flood of low quality goods and commodities to the
markets across the country either legally or smug-
gled

" A pressing need for quality control of petroleum
products, food materials, construction materials,
pharmaceuticals and cosmetics that directly affect
the health, safety and economy of our people

" Increasing need to issue quality certificates to
home product in order to increase the credibility of
Afghan products in regional and international mar-
kets

" Lack of adequate financial and human resources to
actively start the quality control of imported, to be
exported and manufactured goods and products from
the quality and quantity point of view

" Inaccessibility to material testing labs

" Unavailability of facilities for stationary laborato-
ries

" Security threats to the personnel and equipments of
ANSA as a functioning ANSA will not be tolerable
for some companies (local and foreign) who will
lose their illegal interests in Afghanistan

" A sensible need for training of the staff

with Industry/Trade

J. K. Arya
International Advisor/Coach
ANSA, Kabul, Afghanistan



GOALS

" To establish a national standards and metrology
system in the country and to issue quality certificate
in order to control the market

" To improve the living standards, health and safety
of the people, consumer and environment protection
and to make sure that commodities, products and
procedures are in compliance to the standards and
technical specifications " To improve trade in the
regional and international level through reducing the
technical barriers

OBJECTIVES

" To develop and implement Afghan National
Standards in regards to the review, realization and
prediction of the requirements of the local and inter-
national markets and prioritizing the preparation and
definition of the national standards

" To check and control the forms and specifications
of the products and imported commodities in order
to protect the market against low quality products

" To control the quality of the imported, to be
exported and manufactured goods and products and
services rendered

" To establish and install laboratories in Kabul and
provinces and to issue certificate and license to other
laboratories (public and private)

" To control and inspect the implementation of the
compulsory defined standards

" To control and prevent the supply and sale of the
non-standard (from quality and quantity point of
view) in the markets across the country

" To establish Consumer Protection Department

" To represent the Government of Afghanistan in
regional and international standard assemblies
CURRENT POSITION OF ANSA

The activities are mainly focused on two main
dimensions:

" Standardization - to develop national standards

" Quality Control - to control the quality of import-
ed commodities and to issue certificates for

Afghan products in order to help in accession to bet-
ter global markets

Currently ANSA is functioning in five fields of Fuel,
Construction, Metrology, Food and Pharmaceuticals
and Cosmetics. ANSA is planning to expand its
activities to Textile and Electronic Appliances as
well.

ACHIEVEMENTS

In spite of the limited financial and human
resources, ANSA has had remarkable accomplish-

ments. The majors could be listed as below:

" Drafted the Afghanistan Standards Law, Metrology
Law, Regulation for Inspection of Petrol Pumps and
ANSA Regulation to undergo legislative process in
the Ministry of Justice

" Obtained the approval of the President of the
Islamic State of Afghanistan on registration of the
land and building as the property of ANSA

" Obtained the corresponding membership of
International Organization for Standardization (ISO)
" Signed Memorandum of Understanding (MoU)
with Bureau of Indian Standards (BIS), American
Society for Testing Material (ASTM) and Institute
of Standards of Islamic Republic of Iran (ISIRI)

" Drafted a remarkable number of standards in dif-
ferent fields awaiting for the establishment of the
technical committees for study and finalization

" Began the procurement of the labs for Fuel, Food,
Metrology and Pharmaceuticals testing through
Afghanistan Reconstruction and Development
Services (ARDS).

" Established relationship with standard bodies in
the United States such as USTDA, National Institute
for Standards and Technology (NIST), Food and
Drug Administration (FDA) and a number of stan-
dard bodies in other countries

" ANSA technical staff attended several training pro-
grams, seminars, workshops and conferences in the
United States, United Arabic Emirates, India, Iran,
China, Japan, Seri Lanka, and Egypt in order to
improve their technical and practical capacity

" Developed the organizational structure and annual
budget for 1387

" Si|7gned an agreement with the Independent
Commission to implement reformed structure
Proposed Activities

It is proposed to take up following activities in near
future while some has already been achieved
Administrative, Financial and Legal Aspects

" Completion of all legal/statutory documents

" Acquisition of land and buildings for HO and field
offices of ANSA

" Creation of posts and recruitments

"Development of Human Resources

Standards Promotion

" Setting up of Information Facilitation Cell

" Conduct Industry Awareness Programs

" Production and Sale of Standards and Other
Publications

"Introduction of Company Standardization Programs



AFGHAN NATIONAL STANDARDS

AUTHORITY (ANSA)
WHAT LIES AHEAD

Birth of ANSA

Today Afghanistan is recovering from the destruction it faced in the last three decades of
internal strife. The modernization process demands a new way of doing business, a new way
of thinking, new systems and new processes.With this as the driving force, an initiative to
upgrade the customs processes led to the realization

that without an infrastructure in support, the activities undertaken would become wasted
effort. In particular, the improvement in collections needed to be underpinned by a solid basis
in standards so that products could be compared with the appropriate specifications and stan-
dards, thus leading to the correct tariff assessments. This was then the birth of the Afghanistan
National Standardization Authority (ANSA), started as a means to bring about new approach
to standards, not only for the customs but for all Afghan industry. In terms of the decree 952
dated June 3, 2004 and pursuant to the shared proposition by the Ministry of Finance (MoF)
and Ministry of Commerce and Industries (MoCI), Afghan National Standards Authority
(ANSA) was established as an independent standard body functioning under

MoCI. However in due consideration to the significant role of this institution in economic
growth and development, private sector promotion, quality control of commodities and serv-
ices, consumer protection and environment protection, the Council of Ministers approved
ANSA as an independent standard body in the country on August 20, 2007 which was later
ratified by Afghan Parliament on February 25, 2008. ANSA has directed its activities to con-
tribute to the quality control of the commodities in compliance to the international standards,
environment protection and improving the health and safety of the people.



Editors Note

Standard is most often taken for a very technical and professional field« however a keen sight-
ed study will envisage broad dimensions of it as we often hear about the quality of goods,
commodities, services and even quality of life little knowing the fact that quality is obtained
through comparison with some criteria - that is the Standard.

Standards are developed by international, regional and national standard bodies where
national standard bodies are entrusted with implementation of the standards in their geo-
graphical area. Standard bodies play crucial role in economic growth and development, pri-
vate sector promotion, consumer protection and environment protection.

Acknowledging the sensible need for an active standard body in the country, the Council of
Ministers approved Afghan National Standards Authority (ANSA) as an independent institu-
tion in August Y++A which was later on ratified by Afghan Parliament in February Y--A.
Afghan National Standards Authority has concentrated its activities in two distinct, but inter-
related, dimensions that are (i) standardization - development and implementation of nation-
al standards, and (ii) quality control - development of technical infrastructure for quality con-
trol of imported and manufactured products and certification of Afghan exports.

ANSA is planning to introduce and train the internationally accepted manufacturing, process-
ing, packaging, labeling, sanitary and phyto-sanitary standards and standard guidelines to
Afghan private sector in order to enable them increase their competitiveness as well as acces-
sibility to better global markets thus put an end to dependency of our exports to regional mar-
kets and especially markets in our neighboring countries. Taking into consideration that
ANSA has obtained the corresponding membership of International Organization for
Standardization (ISO), the certificates to be issued by ANSA will help build validity for such
products.

Afghanistan is experiencing serious challenges regarding the flood of, whether officially
imported or smuggled, low quality and sub-standard goods and products into the markets
across the country which has created threats to health, safety and economy of Afghans as well
as the environment. ANSA is planning to install laboratories in borders and ports in coordina-
tion with customs in order to prevent the import of such products in an effective way.

To conclude, ANSA as a very specialized and technical entity requires thorough moral and
financial support from the government of Afghanistan and donor community as well as coop-
eration from people and in particular the private sector of Afghanistan to overcome the chal-
lenges and approach to the ambitious goals and objectives set forth.

Dr. Mujiburrahman Khateer

Deputy Director General of ANSA



Director General's Message

Afghan National Standards Authority (ANSA) was established as an independent standard body of
Afghanistan in mid-Y-+Y which started operation in an atmosphere full of variety of challenges, barrage
whether frank or concealed by some greedy to gain local and foreign individuals and companies, limita-
tions (financial and human resource), but with a firm purpose to contribute to the economic growth and
development, private sector promotion and consumer protection and targeted its activities towards the
development of infrastructure for standardization, metrology and quality control in the country.
Fortunately, ANSA has had outstanding accomplishments, though fundamental and not clearly visible to
public but they could make strong cornerstones for successful future operation.

National Standard Magazine issued to reflect the accomplishments of ANSA, act as a bridge between the
standard body and business and industry sectors, improve the awareness of the public and sector on ben-
efits of standardization and updates of what has been achieved in the field of standardization and quality
control in Afghanistan and finally to contribute to the capacity building and increasing the competitive-
ness and accessibility of the private sector to better global markets through development and distribution
of the standards, guidelines, procedures, technical regulations and scientific articles is a major achieve-
ment for ANSA.

The honor of National Standard quarterly goes to all ANSA personnel who actively participated in
preparing the articles, however hard-working and loyalty of Dr. Mujiburrahman Khateer a s the Editor of
National Standard quarterly need to be laude.

Moreover, I would like to use this opportunity to thank GTZ Kabul office for supporting the publication
financially.

Popalzai Poapal
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